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1.  Objectives1.  Objectives

a. Equip participants with the fundamentals of strategic foresight and scenario planning specific to
public-sector organizations.

b. Develop the ability of public-sector organizations to undertake foresight-based strategic
planning through scenarios-for-the-future exercises.

2.  Background2.  Background

Thinking about the future is essential but not easy. According to Peter Schwartz (2011), foresight is
“the art of the long-term view” as it refers to the process of anticipation which identifies opportunities
and threats that may arise in mid- to long-term versions of the future. The UNDP’s 2018 publication
on foresight explains that strategic foresight encourages innovation, strategic evaluation, and the
proactive shaping of the future. If applied in the public sector, it will guide in generating forward-
looking, adaptive, resilient policies and programs while shaping events to the best advantage of the
citizens. Hence, while it is impossible to predict the future, strategic foresight offers the tools for
successful policymaking and program development in the face of uncertainties. In the context of
COVID-19, foresight will enable public-sector organizations to identify new challenges and
opportunities generated by the pandemic through better anticipation, policy innovation, and future-
proofing by using scenarios.
 
The APO has undertaken strategic foresight and scenario planning projects to support member
countries, especially the public sector and NPOs, in their capacity-building initiatives, specifically in
addressing the challenges of strategic planning for the long term in the face of uncertainty and
accelerating change. Recognizing that these changes are already underway, governments must
understand them better as they will have significant impacts on policy, regulatory, and program shift
options, as well as the strategies, structures, and skills needed in the future. As part of the
institutional capacity building for the public sector, this basic course will equip participants with the
fundamentals of strategic foresight and develop the ability of public-sector organizations to undertake
foresight-based strategic planning through understanding the importance of scenarios for the future.

3.  3.  ScopeScope, Methodology, and Certificate of Attendance, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant learning methods. The indicative topics of the presentations
are:

Day 1:

What is foresight?

Foresight in the public sector.

Different foresight frameworks.

Day 2:

Horizon scanning and trends.

Developing a focal question.

Defining critical uncertainties.

Day 3: 

What are scenarios for the future?

Communicating scenarios for the future.

Scenarios, public policy and programs, and innovation in the public sector.
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The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.
 
The participants are required to attend all sessions. This full participation is a prerequisite for
receiving the APO certificate of attendance.   

4.  Financial Arrangement4.  Financial Arrangement

a. The APO will meet the assignment costs for overseas resource persons.

b. The host country will meet the assignment costs of local resource persons and for a virtual site
visit(s), either broadcast live or recorded as applicable.

5.  Implementation Procedures5.  Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with
this document.

Dr. AKP Mochtan
Secretary-General
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